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MEMORARDIM FR: Depuby Director (Intelligence)
BUBJECT: Grovwing and Anticipated Vorklosed at PIC
}

1, During your last visit to PIC on 28 Januery I mentioned
briafly the steadily incremsing worklosd here as reflected by the
mounting becklog of requirements {(now over 400) &s contrested to
the falrly steady output of some thirty TALENT reports per mouth.
To date we have mansged to handle all of our services of comuon
concern and satisfy most of owr customers.

2, We bave more than 0.5 million square miles of geographic
coverage in some 640,000 linsar feet of ariginel negatives., As
the mumber of people in the TALENT system hes growvn we heve
récalved more and more requests for services as well as products.
The largest percent of our most recent efforts has been dedicsted
to support of highest priority projects &lrectly frou OSI or
indirectly frau JAEIC snd @MIC. The Army T/0 hers hes grown to
66 and inoreasing collaboration with ST end ELINT producers hes
farther compounded the loads on our snslysts, steff and support
personnel. Many more words could be used to deseribe vur support

25X1X7 to the Alr Force, Havy, I hish level domestic briefings,
oversess operations support, research and development, clandestine
services, major components of CIA dovn to such mmndane matters aa
regular coversge of the Langley construction progrecs.

3. The purpcee of this memo is not to lock backward snd
complatn, philcsophize or seek additional perscunel snd support.
- It is preparad in order to sugpest that we look forwerd from the
present condition to new events and prospective new workloads
coming over the horizon. Here security makes 1t &ifficult to be
gpecific but you are already swere of the
25X1A2d1 IR and undoubtedly many other programs unknown to me. Thess
events are going to have very solid impect on PIC and I have no
doubt thet some of our 0ld and nsw customers mey become unheppy
and complain that they cannot get the scope, depth, variety and/or
timeliness of services from ug which they are accustomad to
recelving. I mo sure that we are not alone in these vorries, but
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I do fesl that ve might heve a it more right to be concerved as

we support o very wide range of intelligence activitiez and there
seems little doubt that the millions being epent elsevhere could

result in a grosaly expandel input of photograpby before the end

of 195%.

k., I don't kriow the answer to this problem under present
conditions and do not expect that you would have one readily
availsble. I write in advance of the problen and possible con-
plaints from those we serve in ordar to solielt your patient
urderstanding spd support in vhatever dlscussions you might have
with our seniors, the plenners, and those with whom we work.

ARTEUR €, LUNDAHL
Director,
Frotogrephic Intelligence Canter
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